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The Lab.our Ward Innovation Project brings together expertise from the fields of product, service and
architectural design, in collaboration with maternal health experts, to rethink the birth experience in
low-resource settings. Through innovations that can be applied to new and existing health facilities,
the project aims to improve the quality of care from the perspectives of women and care providers.
Ultimately, The Lab.our Ward Innovation Project aims to have a positive impact on health outcomes
for mothers and newborns.

The Issue: Maternal and Newborn Health
While maternal and infant mortality rates have
dropped significantly in the last twenty years,
complications during pregnancy and childbirth
claim the lives of thousands of mothers and
newborns each year. Every two minutes, a woman
dies from causes related to pregnancy or childbirth,
and each year more than one million children die on
the day they are born.
Overcrowding, uncleanliness and the lack of
essential health infrastructure mean that for many
women, the experience of birth is neither safe nor
comfortable. As the number of births taking place in
health facilities around the world continues to rise,
maternity wards must be adequately prepared to
deliver high quality care to women and newborns
everywhere.

A woman’s physical surroundings during childbirth
can affect her perception of how easy or
difficult it is to give birth. Focusing on a woman’s
holistic experience of childbirth, including the
infrastructure, products and services available to
her at health facilities, can greatly improve her and
her baby’s health outcomes.
A number of cost-effective solutions – such as better
designed delivery beds, lighting and air flow and
clearer presentation of information – already exist
and have been shown to vastly improve the quality
of care in low-resource settings. The Lab.our ward
project looks at both existing and new ways to
deliver improved quality of care based on evidence
and inspired through a human centred design
process.

Addressing care from three pillars – space, services and products – and
recognizing a woman’s journey through the facility from her arrival
to postpartum, the initiative takes the notion of a safe and dignified
childbirth experience beyond just statistics and survival.

Ignite dialogue and inspire co-creation for an improved birth experience
The Lab.our Ward team is preparing an exhibit called Birth in Progress at Women Deliver 2016, as part
of their co-creative design process. Birth in Progress will be a walk through experience of the woman’s
journey through the facility including more than 15 showcased innovation prototypes. Birth in Progress
invites the visitor to actively contribute to the next phase of the designs with insights and feedback through
presentations, test and try and co-creation events.
If you will be attending the conference, make sure to visit the Birth in Progress space in the Exhibit Hall C!
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